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eBooks are the new black

How the E-Book Will Change the Way We Read and Write
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iPad corners 22 percent of ebook market, iBooks gets
iPhone version and PDF reader Barnes & Noble and Amazon Wage

By Vlad Savov B posted Jun 7th 2010 12:02PM E_re ader Price War

.JeﬁElertqucci PCWorId Jun 21 2010518pm

* | Te & IN responeing 1o Bartes o MobIE's N

E-Book Sales Now Surpassmg Actual
Book Sales (Cars, However, Continue
To Refuse To Fly) ek

Amazon kindle 2

October 5, 2010 3:51 PM PDT
Why vou shouldn't buy an e-reader
by David Carnoy EY BN Fort == Print [¥Z] E-mail ¢$ Share

¥ Tweet - 165 90 4 Vblgg |

by Jon Bershad | 6:55 pro, July 15th, 2010 » 5 caomments

The iPad and Kindle war hits Target stores
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How much do you use your
e-reader?

Last year, Amazon made a huge push to get the Kindle on
the wish list of every gadaget lover or bibliophile during the
holidays. Their gamble paid off and they sold a heck of a lot
of Kindles and record numbers of e-books on Christmas day,
a fact that Apple hasn't forgotten. Apple is ramping up iPad
production and adding retail partners like Target in order to
dethrone the Kindle during the holiday season.

| got an e-resder and never use it
5%

| uze my e-reader occasionally (|
dovenlosd & book or tvo & maonth]).
1%

| love my e-reader and use it
frequerntly (| downlosd several

Apple’s iPad sales in their flagship stores and Best Buy have
books & month).

been robust since its launch last April, but Apple’s thinking
bigger. Starting on October 3rd, the 16-64GB Wi-Fi models
as well as the Wi-Fi+3G iPads will be sold in all of Target’s
1,743 stores in forty nine states. While their previous methods of distribution have been successful,
not every city in the US has a Best Buy or an &pple store, Target gives Apple a different sort of
clientele that may be curious about the tablet computer but had no real way to check it out in

¢ devices. person,

%

| don't owen an e-reader.
53%

Total votes: 2773
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Agenda

Overview of eBook Readers:

— Kindle, Nook, iPad, Sony Readers, Smart Phones,
Computers

eBook formats: ePub, pdf, mobipocket
Comparing eBookstores

What's DRM (Digital Rights Management)?
eBooks & Libraries (www.ListenNJ.com)
Where can | get free eBooks (legally)?

Are eBooks for me? (Flowchart)

Q&A / Hands-on Time

On Line Resources



http://www.listennj.com/

Technical Terms

elnk: Screen technology used in Kindle & Nook etc (not iPad!)
ePub: Industry standard format for eBooks (not Kindle!)
Mobipocket: Industry standard format for Kindle

Sideload: Copying books to eReader using a USB cable instead of
“over the air”

DRM (Digital Rights Management): Copy protection schemes used
on eBooks to prevent illegal copying

ADE (Adobe Digital Editions): PC/Mac software to read eBooks and
handle DRM

Challenge: Use these terms in a sentence

— | sideloaded the ePub books | checked out from ListenNJ.com to my
Nook using ADE (it handled the DRM for me)!!



Key Takeaway

In most cases, eReader hardware can only use eBooks
from a single bookstore

— Nook owners can’t use buy eBooks from Amazon
— Kindle owners can’t buy eBooks from B&N or Borders

— IPad owners can use all major bookstores but each
book is only viewable in it's own app (so Amazon books
will only be seen in Kindle app not iBooks)

How come? After all, this isn’t true of CD or DVDs or ...?
— Answer: DRM

So, before you buy an eReader, make sure you like that
vendor’'s bookstore



eReader Platforms

Reader / Technology | Also runs on: OK with Comments
Bookstore / ListenNJ?
Price
Kindle / elnk PC / Mac NO * Market Leader
Amazon (B&W) iIPhone / iPad (Format / » Single use device
$100-200 Android DRM) » Proprietary eBook format
(mobipocket)
iPad / Color LCD | iPhone “Coming + Steve Jobs designed
Apple iBooks Soon” » Large screen / Multi-use device
$500+ (DRM) « Heavy / hard to read in sunlight
Nook / elnk PC / Mac YES * Hardware gets positive reviews
Barnes & Noble | (B&W) iIPhone / iPad » Single use device
$100-200 Android » Supports ePub format
» Best alternate to Apple / Amazon
Kobo / elnk PC / Mac YES * Borders doesn’t have its own
Borders (B&W) Probably the eReader — uses 3 party devices
$100-200 rest » Uses Adobe Digital Edition (ADE)
to sideload content to readers
+ Kobo generally gets negative
reviews
Sony Reader/ | elnk ? YES * Weak book store
Sony Bookstore | (B&W)  Likely first casualty of industry

$150+

shake out after iPad introduction




elnk Readers (Kindle, Nook, etc)

The screen technology used in non-iPad readers is called “elnk”
— These are not “touch screen” (like iPad or iPhone)
— More similarities than differences across Kindle, Nook, Kobo, Sony
Black & White screen that’s usually about the same size as a paperback

Low power consumption
— “No” power use except when turning pages
— Typically 1-2 weeks between charging
Come either WiFi or WiFi + 3G models
— No monthly service fee for 3G access — used primarily for eBook shopping
All have USB connections used to recharge batteries and to allow books &
files to be copied from computers (“sideload”)
Typically start with 2 Gig Memory
— Some have optional slots for microSD memory cards

Typically these are “single use” devices

— Usually run a version of Android OS but the built-in software provides limited
opportunities for other use (maybe MP3 player, a few games, etc)

— Nook has an active user community developing alternative software to replace
the B&N provided software
On-going price war: prices have fallen from ~$300 around the beginning of
the year to about $150 now (maybe $100 by Christmas 2010)



IPad
IPad is very different from other devices
— Much more expensive
— Color not just B&W
— Can do lots of things video, email, web (not just reading)
IPad may or may not be good for reading
— Heavier & shorter battery life than Kindle / Nook

— Hard to use in bright light (don’t believe the Kindle ads,
don’t take any of these to the beach)

e-Readers: Future Market Share

Ap p I e I P a'd h a'S m OSt Of th e Percentage of Respondents PIanningFtEcubElzuD; gn e-Reader Who Say They're Buying
e I n k rOVi d e rS ru n n i n B0%%, an iPad, Kindle, Mook, or Sony Reader Ower the kext 90 Days
p g a0%:
scared (Amazon, B&N, etc)
30% 25%
— Can Sony survive in this o
? 10% -
market” " —
Apple iPad Amazon Kindle Barnes & Mohle Sony Reader
Copyright @ 2010 ChangeWave Research Mook




eBook Formats

« eBooks are contained in a single file. There are 3
competing formats:
— ePub: Industry standard
— Mobipocket: Used only by Amazon with Kindle
— Adobe PDF: Least desirable since resizing text typically causes
problems
« eBooks contain both text and images. File size varies
depending on book length and the number of images.
— My 70 eBooks have average file size ~ 2 Meg meaning a 2 Gig
eReader can hold 1000+ eBooks
* “ePub vs. Mobipocket” is similar to “Beta vs. VHS”

— Be sure to get the right format for your eReaders (buy eBooks at
“your” eReader store)

— Competition pressures means that prices for ePub format (at
B&N or Borders or iBooks) are usually similar to prices for
Mobipocket at Amazon.com
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eBookstores

« Comparing eBookstores & eBook pricing is hard

Amazon has largest selection but B&N / Borders probably close
(certainly for new releases)

IBooks not quite as extensive (Apple still negotiating with book
publishers)

eBook versions available for “all” new books and “classics.” Selection of

some 20" century books may be limited
« Example: no JD Salinger, John Steinbeck

« Competition still shaping eBook (and regular book) pricing

New eBooks releases typically priced ~$10-$13

Apple / Amazon pushing for consistent eBook pricing (e.g., $9.99)
though publishers are resisting

Traditional book sellers responding to competition from Target /
Walmart on one side and Apple / Amazon on the other side
But there are many example of strange pricing

« Same price for all versions (Hardcover, paperback, audio CD, eBook)

« Some recent eBooks more expensive than hard cover version
(recent Ken Follett, James Paterson etc)



eBook Pricing (B&N)
NYT Top 20 Bestselllng Fiction

Book & Author

Freedom by Jonathan Fanzen

The Girl Who Kicked the Hornet's Nest by Stieg Larsson
Dark Peril by Christine Feehan

Lost Empire by Clive Cussler

The Postcard Killers by James Patterson
The Help by Kathryn Stockett

The Way of Kings by Brandon Sanderson
Spider Bones by Kathy Reichs

Body Work by Sara Paretsky

Star Island by Carl Hiaasen

The Cobra by Frederick Forsyth

The Red Queen by Philippa Gregory
Tough Customer by Sandra Brown
Bearers of the Black Staff by Terry Brooks
I'd Know You Anywhere by Laura Lippman
Maybe This Time by Jennifer Crusie

Last Night at Chateau Marmont by Lauren Weisberger
Three Stations by Martin Cruz Smith

The Rembrandt Affair by Daniel Silva
Dead in the Family by Charlaine Harris

11 Awverage Price

Hardcowver
$16.38
$16.34
$15.17
$16.34
$16.37
$14.58
$20.15
$17.99
$15.75
$17.96
$19.40
$15.20
$15.78
$15.79
$17.32
$14.61
$15.20
$18.71
$15.75
$15.17

$16.50

$1299

$9.99
$12.99
$12.99
$12.99
$12.99
$14.99
$12.99
$12.99
$9.99
$12.99
$12.99
$12.99
$9.99
$12.99
$11.99
$12.99
$12.99
$12.99
$12.99

$12.59

Audio CD
$4319
$28.80
$17.99
$28.76
$25.18
$28.76
$57.59
$21.59
$19.43
$28.80
$28.76
$21.59
$21.59
$17.99
$20.74
$26.63
$28.79
$21.59
$19.43
$25.19

$26.62

ListenNJ?

No
ePub & WMA
No
No
WMA
ePub & WMA
WMA
No
ePub & WMA
ePub & WMA
No
No
No
WMA
ePub
WMA
No
No
ePub & WMA
ePub
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Digital Rights Management

“All” eReaders / eBookstores use some form of DRM to prevent
lllegal copying

— Most use some public key encryption scheme

— Specific details vary from platform to platform
DRM effectively restricts users to specific eBookstores based on
their hardware

— Nook can’t use eBooks at Amazon.com

— Kindle can’t use eBooks from B&N, Borders, iBooks

> Before you buy an eReader, be sure you are happy with its
corresponding bookstore
To most honest users, DRM is hopefully transparent but it may also
cause bizarre problems
— Honest users should respect authors & publishers legitimate copyright
status
» Gifting or loaning eBooks to friends is usually impossible because of
DRM restrictions

— Users “agree” to DRM in the fine print associated with an eBook sale.
There remain some gray areas in the law between these restrictions vs.
traditional “fair use” doctrines
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eBooks eBook Devices Cheat Sheet .cipn00 &
& Libraries ok Ol ol Yot ok et o il iy it T i Moyt

* AlImost all
libraries worldwide
use Overdrive as

their supplier e
* All the books have oo i ,ﬁ?
DRM (in this case i S
from Adobe) Wisdens duknplr MRSV E kpow oy e
« Library eBooks can Vind7 hac O3 XvI0E v
* Windows XP SP2

be read on some
eReaders (NOT
KINDLE!)

* Windows 2000 SP4 %

To read on your computer or transfer to an eBook reader, download the FREE Adobe® Digital Editions software.

Get ADOBE"
DIGITAL EDITIONS
The display of Adcbe® eBocks on eBook devices varies Unless otherwise indicated, OverDrive is not affiliated with
depanding on the nature of the content and the eBook format and does not endorse any of the devices or manufachurers
listed above.

Differences in device firmware [the software on which
portable devices run) make it possible for two similar devices  * plaase note that DRM-protectsd Adcbe EPUB & POF eBooks

to have different results in regard to eBook compatibility are not compatible with these devices
Manufacturers often release firmware updates that may *  Amazon Kindle

axpand or limit device functiondity. Check with your device *  Amazon Kindle DX
manufacturer for the latest information on device firmware = Apple ifad (Coming Soonl)

and eBook format support
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The ListenNJ consortium supports most
central NJ libraries

Website is http://www.ListenNJ.com

— Log in using “Monmouth County Library” Login to Digital Media Account
& your Ilbrary Card n u m ber Ac:ess.to this site is limited t.o library patrons only. .
HaS both aUdlo boo kS and ~1000 Library:  Wanmauth County Library v

eBooks (ePub format). Collection grows
every month

ListenNJ

Adobe Digital Editions (ADE) manages the DRM and is used to sideload
books to device (Nook, Sony, Kobo etc)

Overdrive claims iPad support “coming soon.” The support will be through a free
Overdrive app (books won’t be visible / usable in iBooks)

Some caveats about using ListenNJ.com:

Quality of ListenNJ.com selection varies: most best sellers are eventually added

No obvious process to request additions to ListenNJ.com catalog or to process
“interlibrary loan” for eBooks

Books automatically expire on eReader after lending period (~2 weeks)

Most eBooks at ListenNJ.com have waiting list (often extensive). Typically about
70% of the tltles are checked out. Website manages the waiting list similar to a
library “reserve” list.


http://www.listennj.com/
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Free eBooks

 All bookstores have selection of free eBooks

— Often includes classics as well as new authors looking
for name recognition
* Project Gutenberg (http://www.gutenberg.org) is a
source for high quality, free copies of most “public
domain” books

— Typically every book you know from 19t century and
earlier will be included.

— No DRM
— Formats include ePub, Mobipocket, Audio, HTML, pdf,



Which eReaders Is right for you?

iIPad if
— Money isn’t an issue

— You want to be able to read books, watch videos, check email,
surf the web all on single device

— Also consider: Other new tablets coming to market
Nook if

— You want a single use device

— ListenNJ is important & usable

— Also consider: Kobo or Sony

Kindle if

— You want biggest bookstore

— Don’t care or can’t use ListenNJ

— Also consider: Nook or Kobo

None of these if

— You don’t read much or buy many books

— Your tastes in reading isn’t well covered by eBooks

— You think that eReader prices are going to continue to fall or you
16 want to wait until the market as stabilized

— You love going to the library (or love your librarian) !
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On Line Resources

Library Systems
— ListenNJ: http://www.ListenNJ.com

— Free Library of Philadelphia ($15/year for nonresidents)
http://freelibrary.lib.overdrive.com

— Adobe Digital Editions: http://www.adobe.com/products/digitaleditions/

MobileRead (http://www.mobileread.com/): Good source for answers to questions
— Nook Forums: http://www.mobileread.com/forums/forumdisplay.php?f=209
— Kindle Forums: http://www.mobileread.com/forums/forumdisplay.php?f=140
— Apple Forums: http://www.mobileread.com/forums/forumdisplay.php?f=170

Calibre: http://calibre-ebook.com/

— Free software for eBook management. Includes lots of different tools include
ability to convert (non-DRM) eBooks from one format to another

Project Gutenberg: http://www.gutenberg.org High quality free eBooks for all
classics

iPhone / iPad Apps: iBooks, Kindle, Nook, Stanza (links to Gutenberg), etc


http://www.listennj.com/
http://freelibrary.lib.overdrive.com/
http://www.adobe.com/products/digitaleditions/
http://www.mobileread.com/
http://www.mobileread.com/forums/forumdisplay.php?f=209
http://www.mobileread.com/forums/forumdisplay.php?f=140
http://www.mobileread.com/forums/forumdisplay.php?f=170
http://calibre-ebook.com/
http://calibre-ebook.com/
http://calibre-ebook.com/
http://www.gutenberg.org/

	eBooks from A to Z

