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What do | get for my 24 percent?

Essential Services Quality -of-Life Services
A Infrastructure and Roadways A Borough Parks
A Police and Public Safety A Recreation Programs
A Public Works A Sports Playing Fields
A Solid Waste Removal & Disposal A Summer Camp Program
A Engineering & Planning A Open Space Acquisition
A Public Health Services A Open Space Maintenance
A Municipal Court & Justice A Affordable Housing
A Tax Collection & Distribution A Historic Preservation
A Property Assessment A Borough Library
A Registrar Services
A Zoning, Code & Housing Enforcement

A Emergency Notification System
A Curbside Recycling
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Results of 2025 Operations - Budget

A The Borough of Tinton Falls budget structure continues to result in a positive
position in available cash and reserves, which adds to our ability to stabilize the
tax rate and weather economic downturns.
U Percent of Fund Balance held in reserve remains strong decreasing modestly from 35.42%
UOwt I 61+ 0dwOil wOT T wi O00OPHPOT wal EUUZWUOUEOQOWEUET T U
U Borough Regenerated 91% of Fund Balance Utilized in the 2025 Budget.

A Municipal revenue exceeded our targets by 27%, aiding in the regeneration of our surplus.

A 2023 through 2026 budgets combined have $1,641,219 remaining under the 2% levy
cap (this equates to approximately 2.7 cents on the tax rate.)

A Tax Collection Rate remains strong, rising slightly from 99.14% to 99.33%, which allows for
stability in the required appropriation for the Reserve for Uncollected Taxes.
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2026 Budget Structure

GENERAL

A Overall, the Budget is a fiscally sound and responsible plan, with no gimmicks or structural
imbalances.

A The Budget provides the necessary funding for all municipal services and for continued and
POEUI EUI EWEEXxDUEOwWDPOYI UUOI OUwbOwWUT 1T w! OUOUT T zUwbD (
A The Budget allows for the regeneration of a majority of surplus utilized.

REVENUES

A The Borough continues to be conservative in its revenue projections.
A Regular State Aid remains stagnant for the past seventeen years at $1,508,232.
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2026 Budget Structure (continued)

APPROPRIATIONS

A Total Operating Expenses have increased by 5.4%, a result of continued budgetary pressures
In the group health insurance appropriation. Exclusive of health insurance increases, operating
expenses have increased a marginal 2.42%.

A Total Budgeted Salaries and Wages, a component of Operating Expenses, have increased by
1.42%.

A3OUEOQw#I1I E0w21 UYPET wi EVUwUI OEPOI EWUUEEOI wi uOOwl yI |
management plan.
A Total Budget Appropriations have increased by 4.69%.

A The Borough continues to employ a hybrid strategy for its capital needs. The Borough
appropriates all non -road capital improvements directly in the budget and authorizes general
debt only for the road improvement programs. This strategy has resulted in a reduction in the
I OUOUT T zUw- 1 Uw#drmkonmowitgcosB8.0 w0 O 01
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Summary of Revenues

PROPOSED ADOPTED
BUDGET BUDGET DOLLAR PERCENT
ANTICIPATED REVENUES 2026 2025 CHANGE CHAMNGE
State Aid 5 1,508,232 5 1,508,232 5 - 0.00%
Municipal Revenue 5,647,842 5,657,661 (9,819) -0.17%
Delinquent Taxes 520,000 620,000 (100,000) -16%
Fund Balance 5,800,000 5,250,000 550,000 10.48%
Amount to Be Raised
by Taxation 19,078,233 18,081,251 1,016,982 5.6%
Total Anticipated Revenues 5 32,554,307 5 31,097,144 5 1,457,163.00 4.69%
Ten Year Average Increase in Amount to be Raised by Taxation 2.60%
Annual Tax Comparison
Assessed Valuations
Taxable 5 6,000,058,400 &% 5,578,419,961 5 421,638,439 7.56%
Municipal Tax Rate 5 0.318 § 0.324 § {0.006) -1.85%
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ﬁBudget Revenue Anticipated

Surplus, 5,800,000 18%

Local Revenues, 1,695,000 5%

State Aid, 1,508,232 4%

Raised by Taxation, Shared Services, 310,000, 1%

19,078,233 59%

Other Special Items , 3,642,841, 11%

Total revenues
of $32,554,306

Delinquent Taxes , 520,000, 2%
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Historical Municipal Fund Balance

DOLLARS ($)
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Borough Fund Balance Data

Tinton Falls Fund Balance Data
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Non -Utllized Fund Balance as a % of Budget
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Summary of Appropriations

PROPOSED ADOPTED
BUDGET BUDGET DOLLAR PERCENT
APPROPRIATIONS 2026 2025 CHANGE CHANGE
Operations:

Salaries and Wages 13,139,403 S 12,955,152 184,251 1.42%
Other Expenses 6,436,725 6,206,611 230,114 3.71%
Other Expenses - Group Health 4,700,000 3,362,000 838,000 21.70%
Total Operations 24,276,128 23,023,763 1,252,365 5.44%
Capital Improvements 1,055,000 1,046,000 9,000 0.86%
Debt Service 2,494,350 2,518,200 (23,850) -0.95%
Statutory Expenditures 3,891,907 3,728,986 162,921 4.37%
Reserve for Uncollected Taxes 836,922 780,195 56,727 7.27%
Total Appropriations 32,554,307 S 31,097,144 1,457,163 4.69%
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2026 Budget Appropriations by Function

Debt Service, 2,494,350 8% Reserve for Uncollected
Taxes, 836,922, 3% General Government ,

Capital Improvements - Direct, ‘ 2,723,202, 8% Land Use, Code Enforcement, and

1,055,000 3% / UCC , 703,870, 2%
Insurance - Other than Health |,

_— 1,011,000 3%

Other, 447,049, 1%
Shared Services, 253,000, 1%_>

Social Security , 900,000, 3%/

Pension Costs, 2,991,907, 9%/

Utility Expenses and Fue
989,000, 3%

Court and Public Defender _, —
302,655, 1%

Parks and Recreation, 1,063,200
3% /
Health and Human Services ,

251,800, 1%

Total
Appropriations
of $32,554,306
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DOLLARS ($)
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~Credit Rating Upgrade

Moody's Investors Service (Quotes from Rating Press Release 08/14/20):.
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general obligation unlimited tax rating to Aal from Aa2. Concurrently we
Il EYl wEUUDI Ol EwWEwWw EhRNWUEUDOT wUOwWUIT I wEOUO

| OOEUOQwW21 UPI Uwl YI Y62

2311 wUxT UEEl wOUOw EhwUIl 1T Ol ECUWUT T wEOUOU
The rating also incorporates its above-average resident wealth and income,

modest debt, favorable location and above-E Y1 UET | wx| OUPOOwWE UU
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— Municipal Open Space Trust Fund

Proposed Budget

2021 2022 2023 2024 2025 2026
Open Space Trust Reserve Balance - January 1st S 98,105 % 111,171 S 205,720 S 335,548 S 464,730 S 113,829
Trust Fund Revenues:
Open Space Tax 825987 963,208 1,080,821 1,134 636 1,255,144 1,350,013
Open Space Tax - Added/Omitted 13,329 7,187 5,697 4,308 10,852 5,000
Interest Income 5912 5,443 9,317 24 309 14,397 10,000
Sycamore Complex DCA Softball Fields Grant 500,000
Carney's Farm - County Acquisition Grant 2,250,000
wWalz and Liberty Park - County Grant 377,000
wardell Restrooms - County OS Grant 195,000
Total Revenues 1,222 228 975,838 1,695 835 1,408,253 1,280,393 3,615 013

Trust Fund Expenditures: [Includes Cash Expenditures and Encumbrances)

Maintenance of Land - Salaries & Wages 127,154 151,883 74949 121,223 138,120 140,000
Maintenance of Land - Other Expenses 14,115 54 317 52,6823 35,514 424 158 80,000
Development of Land:

Sycamore Softball Fields - Down Payment 166,000

Walz Park 141,504

Hockhockson Park Improvements 443 986 121 227

2020/2021 Park Improvement Program 537,751 81,017

2023,/2024 Park Improvement Program 692 717 378,456
Acquisition and Development of Land - Other Cost: 6,684 4 S00 50,000
Acquisition of Open Space Property 402 627 3,000 OO
Debt Service:

Principal on Bonds 85,000 85,000 90,000 90,000 95,000 95,000

Principal on Notes 372,000 S00, 000 S00, 0000 200,000

Interest on Bonds 31,842 32 155 28,684 25,128 21,485 17,752

Interest on Motes 3,989 33,931 89,034 128,750 185,200 163,800
Total Expenditures 1,209 162 882,289 1,566,007 1,279,071 1,631,294 3,726,552
Open Space Trust Reserve Balance - December 31 S 111,171 S 205,720 5 335,548 S 464730 S 113, 829 S 2,290
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Sewer Utllity Budget Summary

|

PROPOSED ADOPTED
BUDGET BUDGET DOLLAR PERCENT
Dedicated Sewer Utility Budget 2026 2025 CHANGE CHANGE
Revenues
Surplus Anticipated S 1,000,000.00 S 1,000,000.00 § - 0.00%
Sewer Rents 4,386,200.00 4,371,000.00 15,200.00 0.35%
Total Revenues 5,386,200.00 5,371,000.00 15,200.00 0.28%
Appropriations
Salaries and Wages 730,000.00 765,000.00 (35,000.00) -4.58%
Other Expenses 3,716,700.00 3,867,500.00 (150,800.00) -3.90%
Capital Outlay 778,000.00 578,000.00 200,000.00 34.60%
Statutory Expenditures 161,500.00 160,500.00 1,000.00 0.62%
Total Appropriations S 5,386,200.00 S 5,371,000.00 S 15,200.00 0.28%
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Capital Projects o Overview
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management plan that allowed for an increase of 70% in road infrastructure funding

over a 10 yearperiod (2023-2032). The plan proposed to maintain a stable total annual

debt service budget appropriation, fund approximately $20,000,000 in road

Improvements, and reduce net debt by an average of $500,000 per year or $5,000,000

over the 10 yearperiod. Under the revised plan all non -road infrastructure capital items
continue to be appropriated and paid for in cash without incurring debit.
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Capital Projects 0 Overview

- Total Planned Capital Program in 2026 of $9,749,000, consisting of $8,971,000 in
general capital improvements and $778,000 in sewer utility capital improvements.

- Making use of $1,703,000 in direct cash operating budget capital appropriations

The borough is proud to allocate $1,703,000 in cash within the capital improvement

sections of the current and sewer operating budgets. These caskHunded investments

help reduce the need for future debt issuance and further strengthen the borough's
financial position.
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2026 Capital Budget 0 General Improvements

FUNDING SOURCES

General Improvements Capital Open
Amount Operating Other Improvement Debt Space
Appropriated Budget (Grants Funds Fund Authorized Trust

Road, Sidewalk and Stormwater Improvements

Wardell Road Culvert Improvements 590,000 590,000
Tinton Avenue Middle School RRFB 30,000 30,000
Swimming River School RRFB 30,000 30,000
Willshire Drive Outfall Repairs 550,000 550,000
Pine Brook Road Pipe Lining 115,000 115,000
Drainage Inlet Curb Pieces and Grates 336,000 336,000
Library Parking Lot Improvements 110,000 110,000
Total - Road, Sidewalk and Stormwater Imp. 1,761,000 - - 1,761,000 - -

Open Space Acquisitions and Improvements

Walz Park Development 3,100,000 570,000 130,000 2,400,000
Acquisition of Carney's Farm 3,000,000 2,250,000 750,000
Total - Open Space Acquisitions & Improv. 6,100,000 - 2,820,000 130,000 2,400,000 750,000
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2026 Capital Budget 0 General Improvements

FUNDING SOURCES

General Improvements Capital Open
Amount Operating Other Improvement Debt Space
Appropriated Budget Grants Funds Fund Authorized Trust

Miscellaneous Acguisitions & Improv.

Acquisition of Sanitation Truck 485,000 300,000 185,000
Acquisition of Salter Attachment 30,000 30,000
Improvements to Buildings and
Grounds 100,000 100,000
Refurbishment of Brine Trucks 40,000 40,000
Acquisition of Utility Cart 25,000 25,000
Acquisition of Two Dump Trucks 250,000 250,000
Acquisition of Borough and DPW Trucks 140,000 140,000
Automated Refuse Containers 40,000 40,000
Total - Misc. Acqusitions & Improvements 1,110,000 925,000 185,000 - - - -
Total General Improvements 8,971,000 925,000 3,005,000 1,761,000 130,000 2,400,000 750,000
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2026 Capital Budget 0 Sewer Improvements

FUNDING SOURCES

Capital
Amount Operating Other Improvement Debt
Appropriated Budget Grants Funds Fund Authorized

Sewer Improvements:

Various Pump Station Upgrades 89,000 89,000
Squankum Drive Pump Station Upgrades 450,000 450,000
Locust Grove Road Utility Main Extension 95,000 95,000
Acquisition of Excavator 94,000 94,000
Sewer Main Inspections -

Inflow and Infiltration Study 50,000 50,000
Total Sewer Improvements 778,000 778,000
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Capital Projects 0 Grants

B

The Borough has obtained a total of$4,350,332 in grant fundsto offset the costs of various capital
projects in recent years:

T>

o To Do To Po Do Io Do I» Do
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FY2026 NJDOT Municipal Aid (Rutgers Drive t+ Phase 2) $253,584

FY2026 NJDCA Public Facility Improvements (Municipal Complex Security ¢ Phase 2)- $50,000
FY2025 NJDOT Municipal Aid (Rutgers Drive ¢ Phase 1) $217,456

FY2025 NJDCA Local Recreational Improvements (Walz Park Improvements) - $95,000
Sustainable Jersey (Environmental Resource Inventory)- $20,000

NJDEP Stormwater Mapping Assistance - $25,000

FY2024 Monmouth County Municipal Open Space (Walz Park Improvements) - $475,000
FY2024 NJDOT Municipal Aid (Hockhockson Road) - $314,292

FY2024 NJDCA Division of Local Government Services (Softball Fields)- $600,000

FY2024 NJDCA Public Safety Operating Aid (Municipal Complex Security ¢ Phase 1)- $50,000
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Capital Projects 0 Road Work

Borough is responsible for 85 miles of roads

Road Program was funded and designed in
2025 and will be constructed in 2026

16 roads to be paved (approximately 4.8 miles)

U Rutgers Drive U  White Birch Court

U Locust Grove Road U Shealane

U  West Park Ave U Garrison Drive
(Heritage Blvd to Hope Rd) Pewter Drive

U Oakdale Drive U Pioneer Drive

U Honey Lane U Williamsburg Drive

U Brook Street U Revere Drive

U Sheila Drive U  Woodland Manor

U Silvercrest Drive

Silvercrest Drive Existing Conditions
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Capital Projects 0 Road Work

Rutgers Drive Existing Conditions Rutgers Drive Existing Conditions
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Capital Projects 0 Road Work

West Park Avenue Existing Conditions
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Oakdale Drive Existing Conditions Honey Lane Existing Conditions Revere Drive Existing Conditions
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Capital Projects 0 Pedestrian Safety

New Rectangular Rapid Flashing e b 3
Beacon (RRFB) crossings to be i Ty
installed at Tinton Falls Middle

School and Swimming River School
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Capital Projects 0 Drainage

Proposed projects
Include:

i Pine Brook Road
Drainage Pipe Repairs

i Wardell Road Culvert
Replacement
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Capital Projects 0 Drainage

- Proposed projects
Include:

i Willshire Drive Qutfall
Repairs

0 Drainage Inlet NJDEP
Upgrades

Old style

New style with bike safe grate and
NJDEP Type-N Eco curb piece
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